Pupil premium strategy statement 
This statement details our school’s use of pupil premium (and recovery premium for the 
2023 to 2024 academic year) funding to help improve the attainment of our disadvantaged pupils.  
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview 
	Detail 
	Data 

	 School name 
	Pinvin C of E First School 

	Pupils in school 
	112 pupils 

	Proportion of disadvantaged pupils 
	22% 

	Pupil premium allocation this academic year 
	Pupil Premium £36,375 
Service Children £670
Total: £37,045 

	Academic year or years covered by statement 
	2023-2025 

	Publish date 
	December 2023

	Review date 
	July 2024

	Statement authorised by 
	James Hawthorn

	Pupil premium lead 
	Jenna Greenfield 

	Governor lead 
	James Radburn


Funding overview 
	Detail 
	Amount 

	Pupil premium funding allocation this academic year Service children  
	£36,375 
£670

	Pupil premium funding carried forward from previous years (enter £0 if not applicable) 
	£0 

	Total budget for this academic year 
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year 
	£37,045


Part A: Pupil Premium strategy plan 
Statement of intent 
	At Pinvin First School, our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. We believe that ‘As children of God, we are working together with the belief that everyone can be happy, grow and flourish.’ ‘You have planted them and they have taken root; they grow and bear fruit’ Jeremiah 12:2.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers. 
Key principles of our strategy plan: 
We will: 
1. Promote our whole school core values of JOY, HOPE, WISDOM, COMMUNITY, RESPECT and PEACE with all pupils but in particular disadvantaged pupils.  
2. Assess the needs of all disadvantaged pupils.  
3. Recognise when assessing needs that not all pupils in receipt of FSM will be socially disadvantaged and planning for pupils and the extension and support packages on offer will reflect this.  
4. Ensure that the most vulnerable are our priority.  
5. Endeavour to close the gap between the disadvantaged and non-disadvantaged pupils.  
6. Design and implement individually-tailored extension and support programmes that
accelerate academic progress e.g. we will ensure that our plan meets the needs of
our PP pupils and as a result the PPG is spent appropriately.
7. Build in pastoral packages that ensure that all basic needs are met and that all
disadvantaged pupils thrive and enjoy good health and mental well-being; pupils with
the greatest need will be prioritised.
8. Enrich their educational and life experiences through educational visits that are
either fully or partly funded through the PPG.
10.Utilise staff strengths so that planned action has the biggest impact.
11.Rigorously and frequently track their progress.
12. Work in partnership with parents and external agencies to ensure the best
outcomes for disadvantaged pupils.
13. Act early to intervene at the point a need is identified.
14. Adopt a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they can achieve.
15. Ensure disadvantaged pupils are challenged in the work that they’re set.


Challenges
	Challenge Number 
	Detail of challenge

	1 
	56% Pupil Premium children are on the SEND register and GRT (Dual exceptionality).

	2
	Observations, discussions (with pupils and teachers) and assessment data in Reading, Writing and Maths suggests that our disadvantaged pupils’ attainment is below their less

disadvantaged peers.

	3
	Attendance data of disadvantaged pupils suggests that it is lower than non-disadvantaged pupils.

Our assessments and observations indicate that this is affecting their

progress.

	4
	Pupil surveys and nurture questionnaires show an increasing number of children with Social and Emotional barriers to learning impacting on children’s holistic development. 

	5
	In some cases, parental engagement with school for PP pupils is low. There is a need to improve understanding of how to support children; parental support.

	6
	The cultural capital of our disadvantaged pupils has been reduced further by the challenges created post Pandemic with the current economic crisis and increase in cost of living. We recognise that those pupils eligible for pupil premium are less likely to benefit from high levels of cultural opportunities due to their family’s less advantageous financial circumstances


Intended Outcomes
	Intended Outcome
	Success Criteria

	Improved language and oral/vocab skills especially amongst disadvantaged pupils.

	Speech and Language assessments
demonstrate improvements
● Learning environments will provide
pupils with a rich source of vocabulary.
● Knowledge organisers in pupil books
will help to support pupils to confidently use subject specific vocabulary.


	To improve Mental Health and Wellbeing of pupils particularly pupil premium.


	Improvement in:
● Qualitative data from pupil voice
● Motional data indicates improvements in pupil mental health and wellbeing.
● Reduction in bullying incidents
● Reduction in exclusions
● Access to mindfulness strategies
such as ELSA, Talkabout
● Access to TIS sessions.



	Improved attendance levels
	Gap between PP and non PP pupils reduces by between 5 and 10%.

● Persistent absentee rate reduces in particular for pp.

● Improvement in punctuality.

	Improved reading and phonics attainment outcomes. 
	●Increase in the % of children reaching the PSC threshold.
●Increased GLD in Reception

●Increase % of children achieving Greater Depth.

	Improved writing attainment outcomes.
	●Increase % of pupils reaching expected level for writing.
●Increase GLD in EYFS 

	Increased enrichment opportunities for pupils.
	●Participation rates increase in school trips, residentials.
●Leadership opportunities for PP pupils.


Activity in this academic year 
Quality Teaching (CPD, recruitment, retention) 
Budgeted Cost: £20,000
	Activity
	Evidence that supports this approach 
	Challenge Number  

	Teaching of vocabulary by developing opportunities for oracy across the school. 
	-EYFS will take part in a National Oracy project. 
-Targeted support will be given from early identification of children to close the gap quickly. 
-Whole school approach of ‘Word aware’ to expose children to a range of new vocabulary. 
-Improved early years outcomes, improved practitioner knowledge of the changes in the new
EYFS Framework 2021.


DfE Development Matters (September 2020,
Revised July 2021)
 
	1, 2, 3

	Purchase of phonics resources to secure stronger phonics teaching for all pupils. 
Little Wandle Letters and Sounds
	Little Wandle Letters and Sounds Revised is a SSP programme that has been developed through English Hubs. Seven key features have been
identified as characterising phonics teaching in highly successful schools, no matter which validated programme is being used. These are:
● direct teaching in frequent, short bursts
● consistency of approach
● secure, systematic progression in phonics learning
● maintaining pace of learning
● providing repeated practice
● application of phonics using matched
decodable books
● early identification of children at risk of falling behind, linked to the provision of effective keep-up support.

Phonics | EEF (educationendowmentfoundation.org.uk)
	1, 2, 3,5

	Family Support Worker/ Pastoral Team
	Termly supervision sessions for the pastoral lead
delivering Trauma Informed Schools (TIS)
interventions to reach a balance between personal
support and guidance, managerial review and case
management analysis encouraging reflection upon
good practice.


Ensuring Early Help is offered to our families in a
timely and supportive manner. That the support is
targeted and families are signposted to appropriate
support.


https://educationendowmentfoundation.org.uk/supp
ort-for-schools/school-improvement-planning/3-
wider-strategies

	1, 2, 3, 4

	Maths
White Rose Staff CPD Training 
	Improve Maths outcomes through adaptive teaching ensuring that we consistently offer more challenge and meet the academic needs of all children.
	1, 2, 5


Targeted academic support (for example, tutoring, one to one support structured interventions)

Budgeted Cost: £8,000

	Activity
	Evidence that supports this approach 
	Challenge Number  

	Purchase training and resources so practitioners can deliver targeted support to children with SEMH concerns.
	-Pupils communicate positive engagement with the JIGSAW curriculum and its focus on Mental Health and Wellbeing 

 -Targeted 1:1 support for pupils. 
Resilience and well-being focus. 

-Mental Health policy developed and new SEMH pathway developed so that adults in school can provide appropriate support 
-Increase staff awareness of SEMH, use of PACE and Emotion Coaching

-Trained Trauma informed schools lead targeting specific support for children 
-Marvellous Me to engage parents to support their children with positive praise and rewards in school.  
	

	Speech and Language Intervention 
	One to one and group therapy to ensure communication and language targets are being met and improved.
Early language | EEF (educationendowmentfoundation.org.uk)
	

	Projected spending 
	 
	


Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted Cost: £9,000
	Activity
	Evidence that supports this approach 

	Enrichment opportunities and experiences. Year 4 Residentail. 
	We recognise that some DA pupils have narrower life experiences than other children.   
-There will be increased participation levels for individuals in sporting events, educational visits and trips. 
-Pupil interviews demonstrate that pupils that the opportunities given to them enrich their learning and development. 
 

	Trauma Informed
School Practitioner one
to one sessions with pupils

	Rising numbers of children are presenting with mental health difficulties in schools and current teaching environments are struggling to keep up. Many children have a high ACE score (meaning multiple adverse childhood experiences) known to leave children at risk
of mental and physical ill-health later in life and even early death' 

(The ACE study Felitti
and Anda, a study involving over 17,000
people).


	Scaling out of Motional
software to all
vulnerable pupils.

	Online tool for identifying, assessing, and improving the emotional health and wellbeing of children and young people. It can record ACE and Protective Factor scores where required and gives staff a whole-brain picture of
students' mental health and wellbeing.


	Target parents of pupils whose attendance is below 95% and formulate action plans.  
EWO to support with engagement. 
	‘Even short breaks from school can reduce a pupil’s chances of succeeding at school by as much as a quarter, research reveals today (22 February 2015). The research, based on extensive pupil absence figures and both GCSE and primary school test results, highlights the importance of clamping down on pupil absence to ensure more pupils regularly attend school, and ultimately leave with the qualifications needed to succeed in modern Britain.’ https://www.gov.uk/government/news/shorthttps://www.gov.uk/government/news/short-breaksdamage-young-peoples-futuresbreaksdamage-young-peoples-futures 
EEF Parental Engagement 
Funding for Breakfast Club allows staff to ensure that pupils have eaten breakfast and had a calm start to the day. It also supports some parents to enter the workforce. 
EEF Breakfast Club 
Trust Attendance and Welfare Support

	Projected spending 
	


Total budgeted cost £36,375
Impact of 2022-2023
	Aim 
	Outcome  
	Impact Reflection 

	Attainment in Reading 
	Children made good progress from starting points. Closing the gap from previous year. 

26% 21/22
 
	50% achieved EXS in Reading 



	Attainment in Writing 
	Children made good progress from starting points. Closing the gap from previous year. 
13% 21/22
	25% achieved EXS across the school. 

	Attainment in Mathematics 
	Children made good progress from starting points. Closing the gap from previous year. 

30% 21/22

 
	50% achieved EXS across the school. 

1 child achieved GDS

	Phonics Year 1 
 
	25% Reached the National threshold in the Phonics Screen 
 16% achieved PSC standard 21/22
	Children who did not meet threshold will continue with support to pass Year 2 screening. 

	Phonics Year 2 
	66% Passed Retake 

50% Passed 21/22
	Children continue to receive support moving into KS2. 

	SEMH
	Nurture baseline questionnaires showed an increase in SEMH
	2 children increased SEMH Nurture score on
Dec 10 increasing to 18

Dec 18 increasing to 21
TIS 1:1 support


1 
1 
1 

