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This policy/procedure/guidance is written by Worcestershire County Council HR and has been adopted by DOWMAT Board
on x date to apply to all schools in the DOWMAT. It is to be read in conjunction with the DOWMAT Scheme of Delegation
(HR policies and procedures section).

Our Vision

‘To Love, To Learn, To Serve’ sums up the DOWMAT’s vision for those who come
together to create the MAT, enabling all to flourish both as individuals and in
community with each other; living life in all its fullness (John 10:10).



Our Values

To Love
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5:14). The Bible teaches that we are only able to love because God first loved us (1 John 4:10). This love

is expected to characterise the way in which the DoOWMAT operates, makes decisions,

builds relationships, and carries out its-deyday business: each person putting the needs ,

of others before their own, with a commitment to the flourishing of all. Thesitipn of \

love in 1 Corinthians 13 reminds us that love is patient, kind, forgiving, generous, hum

trusting, respectfyl hopeful, resilient and enduring. Those who learn and work in the

DoWMAT, and all who come into contact with it, can expect to experience that love in the way that

they are treated.

To Learn

The DoWMAT is a Christian learning community that is committed to enabling all to live a life of freedom
and transformation as a result of the hope and wisdom that learning brings. Learning is
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in wisdom is celebrated in the Bible and all are exhorted to listen, to se&nge;j to
acquire knowledge and to learn discretion (Proverbs-@}, largely through human
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(Matthew 5:310), describes human beings who are learning to live a life that is
characterised by humility, compassion, mercy, righteousness and peace. The learning
that takes place within the DoWMAT is expected to be recognisably rooted in these godly
characteristics and focused upon enabling the holistic development of people who are made in the
image of God.

To Serve

Service and servant leadership, was a striking feature of the way in which Jesus

lived his life. The example he gave to his disciples in washing their feet (Jehn 13:&%

17) provides us with a role model for the way in which we should seek to live i

communi with others. Putting the needs of others before our own, supporting

people in their growth and development as holistic human beings, enabling
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characterisics of the way in which the DOWMAT operates. In serving others and meeting their needs
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These core values underpin all aspects of our Trust as we strive to make a positive difference to the
lives of all DOWMAT pupils whilst they are at school and in later life. Through these values, we can be
sure our community is one of hope; a place of¢farmation and trust, where all are treated with

respect and dignity.
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Our Equality, Diversity & Inclusion Vision

Trustees/Governing Body/CEO/Headteacher

oOur Multi Academy Trust/Academy Schisalommittedto eliminatingall forms of
discrimination, creating an inclusive organisational culture and me#timgiverseneeds
of all our local communities.

We aim for all employeds feeltheycan be themselveshriveat work and feel respected
for who they are. We are focused on building inclulsefegviours that are built on a
foundation of respeand appreciatiorior diversityandinclusionfor everyoneandin all

its forms.

Werecognise and value diversaftalent and ainto recruit,developand retaintalented
people, value experiences, perspectmes skillsWerecognise that being a diversad
inclusiveemployerhelpsusto developa workforce whichunderstands theeedsof all our
colleagues, and residents, whilst making a difference.

We are committedo ensuringthat our Multi Academy Trust/Academy serviees needs

based and that we support our Trust/Academy Community by fostering good relations
betweengroupswhod K| NB LINPGSOGSR OKI NI O0SNA&AGAOaA |yl
promote a culture of respect and dignity, and activelypove discrimination wherevere

find it. We willidentify and remove barriefsr our job applicants and curreeimployees

and willendeavourtomeetourschgblS SRa UG KNR dzZaAK O2YYdzyAOF GA2Yy |
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Introduction

Our Multi Academy Trust/Academy School tagesat pride in the diversitgf the communityit
servesandrecognises the opportunities and benefitds offers our Trust/SchoolVe want to

build cohesivecommunitiesandrecruit, retain and develop a diverse workforce where everyone
feels valued, respected, included aweélcome.

We recognise thgbeoplemay experiencéarriers,whichmakes it difficulto participatein the
life of our communityand we aim to advance opportunitgnd promote the values of inclusion
and belonging to everyone in our Trust/Academy.

1. Statement of intent

1. Our Multi Academy Trust/Academy is committed to equality of opportunity for
everyone and understands thdte diversityof ourcommunityandstaff is a
strengthto the socialandeconomic prosperityand innovationin our Trust/School.
Our Multi Academy Trust/Academy commits to working within the EquAlity
2010 and our Publi8ector Equalitputyto ensure that no, visitor to the
Trust/school, job applicant, employee or other person associated with our
Trust/school is treated inequitably or in an unlawful or unjustifiably discriminatory
way.

2. Our Trust/School recognises that people may experience discrimination and less
favourabletreatment on the groundsof their protectedcharacteristicg; as
described within the Equality Act 2010:

Age,

Disability,

Race,

Sex,

Gendereassignment, Marriage/civil
partnership, Pregnancy and
maternity, Religion/belief,
Sexuabrientation

3. We alsarecognise thapeoplemay experienceéliscriminationin arange of ways and
receive less favourable treatment for other reasons (e.g., on the grounds of their financial
or economic status, unrelated criminal convictions, gender identity, educégieior
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